
Friday, March 4, 2022 
 
Dear BPS Community,   

It was amazing to see our students, families and staff back in person after a well-deserved break. On 
Monday, Feb. 28, I shared an important financial update for our District, which included information about 
our public Board Study Session this past Tuesday, March 1. We remain committed to regular 
communications, transparency, and accountability, so we’re sharing this Frequently Asked Questions 
(FAQ) document based on questions and feedback we’ve received from our community. Please visit this 
link to view our recent presentation to our school Board. 

Since June, how did our budget shortfall change from $1.58 to $14.3 million?  

Side-by-side comparisons between the original June 2021 budget and the proposed amended March 
2022 budget can be found on pages 4 and 5 of the linked PDF. The main discrepancies from the 
amendment included: 

• Salary, retirement, FICA, health insurance, and other benefits accounted for expenditures of 
approximately $7.8 million more than originally calculated   

• Due to an overestimation of our student enrollment numbers, the District brought in nearly $6 
million less than originally projected in foundation allowance and homestead property taxes.  

Can we expect cuts to occur to address our structural shortfall?  

First, our leadership team is exploring other funding avenues at the federal and state levels, seeking cost-
saving opportunities, expanding revenue generating programs, and creating a long-term financial 
planning process. 

Currently, we are in our strategic planning process which includes focus groups, community surveys, and 
committees that include a broad variety of stakeholders. Our Strategic Plan will give us a clear focus for 
our future, and we will make sure that our budgetary spending is in alignment with our community’s 
priorities. If the structural deficit persists or gets worse, we will have to make tough choices and difficult 
adjustments in the weeks and months ahead. 

What can we expect from the District going forward? 

As a lighthouse District, we remain committed to focusing on educational excellence, social-emotional 
supports and experiences that prepare our students for success. We remain committed to transparent 
communication and will provide regular updates to the community. We will engage in thoughtful dialogue 
and research to make decisions that put students first and keep BPS strong.  

What is the District doing to ensure the Board reviews accurate budget numbers in the future?  

In January 2022, I brought in Dr. Maria Gistinger, a CPA and retired Assistant Superintendent of Finance, 
to perform a thorough review and collaborate with our auditors from Plante Moran. I have also asked Dr. 
Gistinger to put strong budget protocols and procedures in place to ensure regular and thorough reviews 
of our budget, We will continue to work collaboratively between departments to ensure the most up-to-
date and accurate numbers are used to develop our budgets and we will regularly engage third party 
experts like Plante Moran to review our assumptions and calculations so we avoid this from happening in 
the future. 

 How are we connecting with families that have left the District? 
We need to use data and research to ascertain the root causes for our enrollment decline so that we can 

https://www.birmingham.k12.mi.us/cms/lib/MI01908619/Centricity/Domain/30/Budget%20Amendment%20March%201%20PowerPoint.pdf
https://www.birmingham.k12.mi.us/cms/lib/MI01908619/Centricity/Domain/30/Budget%20Amendment%20March%201%20PowerPoint.pdf


build an aggressive plan to reverse this trend. Currently, our District personnel keeps track of where 
students attend school K-12 after they leave BPS. However, we have found an opportunity to strengthen 
the exit process to determine why families choose other options. Part of our strategy will be to formalize 
the exiting process, make personal connections with families to understand why students leave our 
District, and use this information to help us retain and recruit students. 

 How much money does the District receive from Tuition students?  

The District receives approximately $365,000 for tuition students. Tuition students reside outside of the 
District boundaries and pay tuition to attend BPS.  

 Why can't we use our fund equity ("rainy-day fund'') to address the shortfall?  

The Board has a policy that limits the amount used each year to address a shortfall. This policy allows 
BPS to maintain a healthy fund balance appropriate for strong borrowing power regarding bonds and 
other financial matters. In accordance with this policy, our amended budget proposes the use of 
approximately $3 to $4 million of our $20 million fund balance, pending board approval. 

 How can I get involved in the solution?  

Stakeholders from all backgrounds, schools, and experiences have shared their priorities through our 
Strategic Plan process for the next five years. This feedback will help us craft our Strategic Plan and align 
our resources in ways that best serve our students. 

BPS will hold another public board meeting on Tuesday, March 15. The public is invited to attend, and the 
meeting will be live-streamed at www.youtube.com/birminghamPS. Additional opportunities for discussion 
and information-sharing will be publicized as we continue to plan for the upcoming year and beyond. 

 
Sincerely, 
Dr. Embekka Roberson, 
Superintendent 

 

http://www.youtube.com/birminghamPS

